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The WikiLearn course
was very valuable as it

prepared me for the in
person training

The WikiLearn course was introduced in 2023 to formalise and improve upon pre-course
information and learning prompts which had previously been sent out by email, or only
upon request. The 2025 content improved upon the 2023 content, and the course was also
used to informally assess participants' knowledge and gaps, which then informed the
content of the in-person sessions.

Below are some of what people found most useful/valuable about the training:
« Discussion on different workshop formats and programmes

« Hands-on sessions such as planning for the example event and the two-minute
presentation

Respondents were very positive about the trainer's style and delivery of the training. Due
to the session being in-person, it gave the facilitator flexibility to assess the room and use
different techniques to engage participants who were able to understand why particular
techniques were used.

Sara was amazing, | learnt a lot from her

It was really engaging. | have been to events where sometimes
participants feel tired, and their energy level drops. Here, it was
beautifully managed by engaging the participants.

I really enjoyed Sara's training, and I learnt
a lot over the weekend in Birmingham.

One respondent commented that they would would have wanted more time to practice the
skills they had learnt. (*See Ongoing Support Offered to Trainers in 2025).







©

WIKIMEDIA
UK

The virtual session was the most valuable part of the training for me. It transformed
the theoretical knowledge from the Wiki Learn course into practical skills. | have the
opportunity to engage in a collaborative environment with trainers in the break-out
rooms and receive direct feedback on our communication and teaching styles which
was instrumental in building my confidence as a trainer.

Constructive feedback and future improvements

Participants also provided a range of constructive suggestions to inform the development of
future iterations of the Train the Trainer programme. A key theme emerging from the
feedback was the value of integrating theory and practice more effectively. For instance,
combining the WikiLearn course with practical edit-a-thon participation to enable
participants to apply their learning in real time. Respondents also highlighted the benefit of
incorporating additional opportunities for hands-on facilitation, peer-to-peer feedback, and
structured role-play exercises to build confidence in delivering sessions and managing
challenging scenarios.

Further recommendations included offering post-training mentorship or follow-up support
to help new trainers as they begin leading their own events. Participants also proposed
practical enhancements such as improving the mobile accessibility of the WikiLearn
platform and introducing micro-grants to enable trainees to organise local Wikimedia
events, thereby reinforcing their learning and supporting community engagement.

We will take the above into consideration when designing and delivering future iterations of
the training.

Ongoing support for UK-based Trainers in 2025

The 2025 cohort of new trainers will receive mentorship from more experienced trainers
through their first two wiki events. This is new and exciting additional support and we will
be monitoring its effectiveness over the coming year. (Unfortunately, due to capacity
constraints, we are currently not able to offer this support to those outside the UK.)

As in previous years, new trainers have the opportunity to play a support role at events
instead of taking the lead. This gives them the opportunity to learn and build their
confidence and skills in real environments without the pressure of leading a session.

In response to the need for general edit-a-thon events both for new editors, and for new
trainers to develop their skills, we will be holding a series of regular online sessions open to
the general public, which will be delivered by a new trainer supported by an experienced
member of staff.






